
 

    107 High Street, Rye, East Sussex TN31 7JE  01797 222433 
                                                          
                                                       
 
Paddy Harvey 
 
 
8 February 2017 

Dear Paddy, 

Many thanks for providing me with a copy of your 28th January “Dear Supporter” letter.  

In this you raised some interesting and valid points which we, as Trustees of the Rye Art 
Gallery Trust (the Trust), have also been considering over recent months. So I thought it 
important and helpful to inform you, and the recipients of your letter, of our current progress 
(which has continued to be very positive), and our current thinking.  

First, let me say again that we are very conscious of and grateful for the amount of support for 
the Rye Art Gallery from you, the Friends of Rye Art Gallery (FRAG), your FRAG colleagues 
and, of course many members of the public links with our body of supporters and artists who 
have helped us move forward.. Whilst we have had to concentrate our energies towards 
ensuring the Trust’s long term financial future, we have always been aware that it is vital to 
have a body of supporters working alongside us and it is of profound regret to us that FRAG 
have found themselves unable to serve this purpose.     

It is now an imperative to look at other ways this can be achieved.   

However, it is also important to have clarity on implications given all the changes to the 
governing legal documents over the years. Before I turn to this, may I just cover one or two 
relevant matters and I am sorry if you may have heard these before but they are worthy of 
repetition 

What we have to do and why 

The Trust’s financial reserves are in the form of Stock Exchange investments but the income we 
receive from them remains far too low to be able to sustain looking after the permanent 
collection, the building and the objectives set out in the Trust document. At present the only 
way we can do this is by the successful sale of outstanding contemporary art and the other 
merchandise we have been gradually introducing. To undertake the many improvements in the 
Gallery has required that we have had to use our spare cash wisely whilst at the same time 
keeping a close control over our costs. Unfortunately this has meant that we have been unable to 
increase our reserves but nonetheless this has to be one of our key objectives.  
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For the time being there will be a need to invest more money in the building and we have to get 
ourselves to a situation where the sales area can continue to be profitable and resilient to any 
downturn in the economy and customers’ ability to spend on art. 

In other words the Trust has to achieve a strong financial position again. We must also continue 
to be a Centre of Excellence and a Gallery that everyone can have pride in and meet all our 
objectives as part of Rye’s heritage and culture as Mary Stormont intended. Our supporters in 
whatever form they take have a vital part to play in these endeavours 

These are challenges that with the help and assistance of FRAG members and supporters we 
can overcome. 

Our progress 

2016 was another very successful year for the Gallery with record sales, many visitors and a 
crucial contribution to our profitability from the new merchandise. FRAG’s help particularly 
with the cards, featuring works from the permanent collection has been invaluable. I hope to 
have further news once we publish our accounts in a few weeks’ time. These will be also posted 
on our pages on the Charity Commissioners web site. With FRAG’s help we were able to invest 
monies last year in Gallery 4 and the new lighting which have already given us the benefits of 
increased sales and reduced electricity costs (as well as the expense of having to replace light 
bulbs at regular intervals).    

We are making slow but positive headway but rather than list in this letter all the other things 
we carried out in the Gallery last year, I am enclosing a separate sheet of the highlights 

As you have already said, it would also be remiss of me not to acknowledge the superb work 
done by Jane Fenn our Gallery Director and her hard working team. Customer service is 
paramount and during this coming year it will be our policy to have two staff on duty each day 
of the week.  I would welcome any feedback  

Our current thinking on governance 

1. Our founding deed goes back to 1957 and through the years there have been three 
amendments. . As with all Charities, we need to ensure that our governance 
structures are in good order and this will entail re-evaluation of the legal framework 
in consultation with the Charities Commission. In particular, we need now to 
review and revise those provisions relating to meetings, membership and trustee 
appointments. 

2. Circumstances have substantially changed with FRAG apparently having become 
dormant. As a result, although their role was subsumed by FRAG many years ago, 
the idea of reviving the category of Subscriber is now under serious consideration 
by the Trustees. Later this year, we expect to be in a position to re-open the category 
of Subscriber to our supporters, and to offer them a direct personal link to the Trust. 
It is hoped that this will again lead to the appointment of a Subscriber Trustee, who 
might well play an important role in membership liaison and activities. As already 
noted, this requires consultation with and approval by the Charity Commission. In 
addition we will wish to consult with the Rye Community.   
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In conclusion 

We see the way forward as a really exciting opportunity for the Gallery, its visitors and 
supporters. You can get a first flavour about this by looking at the latest Gallery 
programme which is attached.  If you have not already done so, please go and see the 
“Other People” Show in Gallery 6 featuring some well-known Rye faces.  

We appreciate the concerns which underlay your previous comments and 
correspondence and hope that you will recognise elements of these in this response.  

We thank you, your supporter contacts (and indeed many others) in whatever role you 
have all had with the Trust in years and decades gone by. We have to thank each of you, 
in one way or another, for the vision of the “one gallery” concept, for the substantial 
renovation work completed to turn the Gallery into its modern feel and appearance of 
today and for all the funds provided for special initiatives. After a major building 
initiative such as that over the early part of this century, it is natural, and invariably the 
case, that attention then has had to focus on getting the financials back into a “business 
as usual” basis and this must continue until our reserves improve substantially. But with 
our recent work, we are on a good track, we can see light at the end of the tunnel and 
want to work with the community to deliver all our objectives on a sustainable basis 
going forwards. 

I always make a point of talking to visitors whenever I am in the Gallery. The positive 
feedback I receive is a testament to the commitment and hard work of everyone who has 
loved the Gallery going back so many years.  

Unfortunately, for a variety of reasons, I regret that none of the trustees will be able to 
attend the meeting called for 22nd of this month. We would ask that this letter be read or 
otherwise presented to that meeting with our hope that it proves positive and useful. We 
would be delighted to answer any follow-up questions that may arise. 

Finally I am delighted to announce that Trevor Llanwarne, CB has agreed to join the 
Board of Trustees and his formal appointment will be made later this month.  Trevor 
and his wife, who has been a member of the Friends for some time will shortly be 
moving to Rye. Until his retirement in 2014, Trevor was the Government Actuary for 6 
years having been a partner with Price Waterhouse Coopers before that. His experience 
will be invaluable to us as we move forward to the next phase of the Trust’s 
development  

With kind regards 

Yours sincerely 

 
      Michael Miller 

Chairman 
www.ryeartgallery.co.uk 
                                  

                     Rye Art Gallery is a Charitable Trust 310318  
               
  

http://www.ryeartgallery.co.uk/
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HOW WE HAVE BEEN BUSY DURING THE PAST 12 MONTHS 
 

• Renovated Gallery 4 and with FRAG’s support installed led lighting in Galleries 1-4- 
total cost of project £18,000 (including £8,500 from Friends) 

• Replaced counter area – cost £3,000 

• Created separate office for Gallery Director- cost £1,000 

• Repainted and revamped shop frontage and signage 

• Enhanced CCTV Security cost £1,200 

• Had the best ever Christmas trading period  

• Record sales in 2016 

• Excellent comments by visitors to Trip Adviser 

• Increased own merchandising and branded goods including cards featuring works 
from the permanent collection (the latter with FRAG support) 

• Tintin ranges over Christmas for the young at heart 

• Ground breaking Paul Nash event by Dave McKean as part of the Rye Arts Festival 

• Hosted visited by the Tate ahead of their Paul Nash exhibition 

• Participation in the  Christmas “  A Fairy Tale in Rye” – Oversubscribed workshop 
by Richard Adams and book signing by Claire Fletcher which brought some 50 
children in the Gallery who were also able to watch her at work 

• Summer Art Show by the students of Rye College 

• Autumn Art Show by the A Level students from Benenden School 

• School visits – Northiam Primary School spent afternoon with us in January 

• Fund Raising for Rye College by the sale of the Students’ skulls exhibited in window 

• Reciprocal arrangements with the Kino who will be showing advertisement for the 
Gallery 

• With the support of the Rye Community Shop the Stormont Awards for young people 
in local schools to be launched later this year. Prizes to be awarded to the best art 
submitted.  

• Started work on changing the entire sale processing operation to enhance office 
efficiency, remove much paperwork and duplication and facilitate improved 
customer service 

• Increased staff on duty and opening an hour earlier on Sundays. 

• Varied exhibitions using permanent collection in Gallery 6 and often in Gallery 5 

• Woodcuts by Edward Burra and Eric Gil purchased for the permanent collection 

• Successful shows by the Wapping Group of Artists and the Rye Society of Artists with 
over 30 members exhibiting 

• Ongoing dialogue with grant funding agencies 


